
Total # of units/lots Leland BOD
299 6 Month 12 Month 2026 2026 Assumptions 

2025 Budget Actual Projected Draft Draft

Quartely Assessment 130.00 136.00 131.67 157,480.00
Assessment Income 155,480.00 75,590.00 153,330.00 162,656.00 157,480.00 130.00
Violation / Fine Income 0.00 1,500.00 1,500.00 0.00 0.00
Interest on Operating Acct 2,600.00 1,661.76 1,661.76 0.00 2,000.00
ARB Application Fee 100.00 2,325.00 2,325.00 0.00 0.00

4.62% 1.29%
TOTAL INCOME 158,180.00$                 81,076.76$                   158,816.76$                 162,656.00$                 159,480.00$                 

6020 - Accounting Fees / Tax Preparation 0.00 275.00 275.00 1,100.00 300.00 Compilation is recommended. 
6040 - Legal Fees 1,000.00 875.25 875.25 1,000.00 1,000.00 Same as last year budget
6080 - Bank Fees / Payment Processing 2,233.00 2,121.00 2,156.00 2,128.00 2,128.00 $7 / Unit @ Build Out 299 Units. + re-orders 

6085 - Clubhouse & Office Supplies 350.00 729.56 729.56 500.00 300.00
Based on 2025 year actual. YTD : Annual meeting  space + 
office supplies

6090 - Copies / Printing / Supplies 6,000.00 2,497.12 4,994.24 5,155.00 5,155.00 Based on 2025 Avg. $417/mo. + 3% increase
6095 - Postage 2,000.00 1,295.87 2,591.74 2,683.00 2,683.00 Based on 2025 Avg. $217/mo. + 3% increase 
6100 - Storage 0.00 782.00 1,556.00 1,548.00 1,548.00 $129 Storage ($4 @ 26 boxes + $25 min gigabytes storage)

6110 - Insurance 11,500.00 4,730.78 9,456.56 10,400.00 10,400.00

$7,706.3 Philadelphia pkg inc 12/24-25 Policy + 10% 
Increase + $1,745.28 Town & C. D&O 12/24-25  + 5% 
Increase

6160 - Management Fees 25,200.00 12,600.00 25,200.00 25,200.00 25,200.00 $2,100/mo. No increase
6170 - Website 800.00 347.50 695.00 695.00 695.00 Magratch = 173.75/quarter. 
6180 - Architectural Control 100.00 0.00 0.00 100.00 0.00 Same as last year budget
6220 - Corporate Annual Report 61.25 61.25 61.25 61.25 61.25 Annual Report
6230 - Community Decorations / Events 300.00 0.00 0.00 300.00 300.00 Same as last year budget. 
6240 - Bad Debt 0.00 195.06 195.06 2,450.00 0.00 See Bad debt tab
6390 - Miscellaneous 35.75 938.41 938.41 235.74 3.75 To roundup the assessments

0.00
Total General & Administrative 49,580.00$                   27,448.80$                   49,724.07$                   53,555.99$                   49,774.00$                   

6510 - Grounds Maintenance 81,000.00 39,300.00 78,600.00 78,600.00 78,600.00 Yellowstone $6550/mo. 

6560 - Landscaping Replacement / Enhancement 7,400.00 1,795.00 1,795.00 7,400.00 6,500.00
Same as last year budget. YTD: Poinsettias,  Leaf Removal 
& Disposal, Pond Mowing Service

6610 - Irrigation - Repairs / Maintenance 4,000.00 491.86 491.86 4,000.00 3,500.00 Same as last year budget
6620 - Backflow Testing 1,700.00 1,690.00 1,690.00 1,700.00 1,700.00 Irrigation Backflows test. 
6630 - Lakes / Ponds / Waterways 2,100.00 1,050.00 2,100.00 2,100.00 2,100.00 Southern Aquatic Management Inc $175/mo.  
6680 - Lighting / Electrical - Repairs 500.00 0.00 0.00 800.00 800.00 Same as last year budget

Total Grounds Maintenance 96,700.00$                   44,326.86$                   84,676.86$                   94,600.00$                   93,200.00$                   

7810 - Electricity - Common Areas 2,000.00 1,171.56 2,343.12 2,450.00 2,500.00 FPL =  Estimating $195.26mo + 3 % increase
7850 - Water / Sewer 8,100.00 4,783.19 9,566.38 10,250.00 9,750.00 Volusia County Water Billing $797.20/mo + 7 % increase 

Total Utilities 10,100.00$                   5,954.75$                     11,909.50$                   12,700.00$                   12,250.00$                   

8020 - Reserves - Deferred Maintenance 1,800.00 900.00 1,800.00 1,800.00 2,256.00

Total Reserves Expenses 1,800.00$                     900.00$                        1,800.00$                     1,800.00$                     2,256.00$                     

TOTAL EXPENSES 158,180.00$                 78,630.41$                   148,110.43$                 162,656.00$                 157,480.00$                 

Variance 0.00 2,670.17 0.00 2,000.00

GROUNDS MAINTENANCE

UTILITIES

RESERVE EXPENSES

DISCLAIMER: THE BUDGET AND FIGURES ARE, IN GOOD FAITH, ESTIMATES ONLY AND REPRESENT AN APPROXIMATION OF FUTURE EXPENSES BASED ON FACT AND CIRCUMSTANCES EXISTING AT THE TIME OF 
PREPARATION. ACTUAL COST OF SUCH ITEMS MAY EXCEED THE ESTIMATED COSTS.

HALIFAX PLANTATION PHASE 1 HOMEOWNER'S ASSOCIATION , INC.
DRAFT BUDGET
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GENERAL & ADMINISTRATIVE


